Incident Action Plan
Carpenter 1 Incident

NV-HTF 500068, PAHM7D (0417)

DAY SHIFT 0600-1800, Sunday 7/7/2013

TRANSFER OF COMMAND

EFFECTIVE AT 0600 ON SUNDAY JULY 7™, 2013, RICH HARVEY, ICT1 WILL ASSUME
COMMAND OF THE CARPENTER 1 INCIDENT. MARTY ADELL’S, TYPE II TEAM WILL
PROVIDE ASSISTANCE TO HARVEY’S TEAM IN MANAGING THE INCIDENT.

Risks to fireline personnel increase significantly during transfer of command periods regardless of the
size or complexity of the incident. There is a high potential for fatalities, serious injuries, or incidents
with potential during transfer of command periods (some have occurred in the past). Be proactive in
mitigating the risks by proper implementation of LCES—Lookout, Communications, Escape Routes, and

Safety Zone.

Factors for increased risks to fireline personnel during transition periods include:

VY Y

Y v

No, or poor, briefing of incoming personnel.

Lack of fire weather and behavior information, both forecast and observed.
Communications; face-to-face briefings may not be possible and radio frequencies may be
overextended and/or changing due to the increased demands on the system.

Location of safety zones and escape routes may not be known and communicated to all

Resources.
Not all Resources know who is in command.

Mitigation actions to take:

Y

Lookouts: Post and maintain your own lookouts.

Communications: Maintain existing communications with your own and adjacent
resources, as well as your original supervisor, while you are developing communications
with incoming adjacent resources and your new supervisor.

Escape routes and safety zones: Identify escape routes and assure incoming resources
are aware of their locations; be aware that your original escape routes and safety zones
may no longer be accessible due to changing fire behavior or your increased distance
from them.

Transition at the morning briefing.

Utilize the Incident Response Pocket Guide transition checklist.

Safety Officers: Rod Bloms & John Haugh

GPS FORMAT DATUM NADS3
DD.MM.MMM (Degrees, Minutes, Decimal Minutes)



1. Incident Name 2. Date 3. Time
Prepared Prepared

INCIDENT OBJECTIVES Carpenter 1 07IB2013 1030

4. Operational Period Day Operations July 7, 2013

5. General Control Objectives For The Incident (Include Alternatives)

1. Provide for public and incident responder safety through effective utilization of the Incident Safety Analysis ICS
215A and the Risk Management Process found in the Incident Response Pocket Guide (IRPG), page 1.

2, Base evacuations on current and anticipated fire behavior conditions while utilizing established Management
Action Points. Allow repopulation to evacuated areas as fire activities and conditions allow for the safety of the

residents.

3. Provide for the protection of communities, residences, business’s and infrastructure within and adjacent to the
fire perimeter.

4. In coordination with local cooperating agencies, provide current, timely and accurate information to the public,
media, agency representatives and incident personnel.

5. The Incident Management Team along with all personnel assigned to the incident, will be accountable for
effective cost management for the Carpenter 1 fire.

6. Protect and minimize impacts (MIST) to wilderness and the natural resources of the Mt. Charleston ecosystem,
including Bristlecone pine stands, blue butterfly habitat, and heritage resources.

6. Weather Forecast For Period

**SEE ATTACHED**

7. General Safety Message

**SEE ATTACHED**

8. ATTACHEMENTS (X IF ATTACHED)

[ X ] Organization List - ICS 203 [ X ] Medical Plan - ICS 206 [ X] Air Operations
[ X ] Division Assignment Lists - ICS 204 [ X ] Incident Map [ X ] Fire Behavior
[ X ] Communications Plan - ICS 205 [ X ] Fire Weather [ X] Training Message
9. Prepared By (Planning Section Chief) 10. Approved By (In I;;(Jommander
Steve Jackson M
NFES 1326

ICS 202




ORGANIZATION ASSIGNMENT LIST 9. Operations Section

Operations :

~Field R. Collins / C. Qlson (T)
1. Incident Name Operations

; B. Washa/J. W. M
Carpenter 1 Branch | /I -Planning ahe e
a. Divisions/Groups
; Branch II
2. Date 3. Time = — G. Burch / M. Koontz (T)
July 6, 2013 2000
4. Operational Period Day Operations Kyle T/F Todd Freeman
July 7, 2013 Lee T/F Chris Glode

5. Incident Commander and Staff Division T Chad Hayward Pete Briant (T)
Incident Commander Rich Harvey / Marty Adell (T) Division U Greg Jackson Gomez (T)
Deputy Incident Commander Paul Broyles Division W Dave Vining Matt Ginder (T)
Safety Officer R. Bloms / J. Haugh b. Divisions/Groups
Information Officer D. Eaker / J. Thomas g:;’;‘;'jpc"“”ty ST | M. Rabdau/B. Bunn (T)
Liaison Officer G. Pence / W. McGrew Division

Division
6. Agency Representatives Division/Group

Agency Name Division/Group

SM - NRA Randy Swick Division/Group

Nevada Div. of Forestry

Mark Blankensop

Nevada Div. of Forestry

Jorge Gonzalez

Division/Group

Clark County FD

Fernandez Leary

C.

Divisions/Groups

Richard Stiles / Bill Panagopoulos (T)

Nye County Vance Payne Branch | Director

Deputy R. Zimmerlee / C. Ramirez (T)
7. Planning Section
Chief S. Jackson / B. Keilty / C. Pettigrew Division A B. Kormrumph / B. Burt (T)
Status Check In L. Price / C. Mundy Division E J. Carothers / M. Sachara (T)
Resources Unit Ross Catron / Nancy Masters Division Y P. Gerhardson / M. Ingram (T)
Situation Unit Tom Dunn / Jake Lightfoot Division Z B. Sawyer/R. Frisk
Documentation Unit Division Staging G. Liddicoat
Demobilization Unit d. Air Operations Branch

Air Operations Branch

gggzir:ﬁis A. Park/D. Madry / H. Jaquez Ditsctor Keith Talley
Human Resources Paul Bryant Air Attack Supervisor Jeff Bass / Randy Skelton
Training Don Washco / Linda Guy Air Support Supervisor Bob Butler
GIS Jack Sheffy / Cameron Tongier Helibase Manager Audrey Huse
FBAN Nick Yturri / Ken Loda Air Tanker Coordinator
IMET Mark Strathwolf 10. Finance Section

Chief Carol Bass / Jane Martinez
8. Logistics Section Equipment Time Recorder | Justin/ Tiffani Santi
Chief Megan Timoney / Eddie Lopez Time Unit S. Holmes / R. Fitzgerald
Deputy Procurement Unit
Supply Unit Tim Kennedy / Diane Cote Sﬁirt”pensatm” {Elaims Karen Kieborz (T)
Facilities Unit Slack / Smith / L. Hughes Cost Unit C. Highee / C. Lang

Ground Support Unit

Bryan Swift / Gorden Bell

Communications Unit

Vance Anderson / Brandon Diemer

Medical Unit

Bruce Hicks / Polly Johnson

Security Unit

Larry Benham

Food Unit

Linda Holder / Barney Lyons

Prepared by Ross Catron RESL




FORECAST NO: 4 NAME OF FIRE: Carpenter 1 NV-HTF-500068

PREDICTION FOR: Sunday Day SHIFT UNIT: Humboldt-Toiyabe NFDistrict
SHIFT DATE: 7 July 2013 SIGNED:  Mark fn‘mt‘ém&j‘
TIME AND DATE Incident Meteorologist

FORECAST ISSUED: 1800/ 6 July 2013

WEATHER DISCUSSION: The Carpenter Fire will be within the battle ground between a somewhat
moist southerly flow coming up from Arizona and a drier southwest flow coming in from southern
California.. Although the southwest flow will win by tonight...enough moisture will remain today for a
slight chance of high based showers or thunderstorms. The dry southwest flow will prevail Monday and
Tuesday but as the flow becomes more southerly Wednesday, moisture will increase at high levels at
first then gradually lower Thursday and Friday. Little temperature change from day to day through this
period but relative humidity values will trend lower through Tuesday and possibly into Wednesday before

increasing again later in the week.

WEATHER FORECAST:

WEATHER: Mostly cloudy this morning then partly cloudy by this afternoon. Isolated showers and
thunderstorms are possible into this afternoon.

8600ft TEMPERATURES: Highs 74-78 7000 ft TEMPERATURES: Highs 85-88.
8600ft RELATIVE HUMIDITY: Near 20% 7000 ft RELATIVE HUMIDITY: 14-17%

20 FT WINDS:
RIDGETOP - South southwest 10 mph. Gusts to 20 mph possible in the afternoon..

SLOPE/VALLEY - Down canyon/down slope 2 to 5 mph. By 0900 becoming upvalley/upslope at
6-10 mph with gusts 20 to 25 mph.

HAINES INDEX: 4 moderate

LIGHTNING ACTIVITY LEVEL.: 2.

STABILITY/INVERSION: No inversion

OUTLOOK FOR TONIGHT: Partly cloudy in the evening, then becoming clear. Low temperatures: 55-
63. Maximum humidity: 30 to 35 percent. Ridge wind south southwest 8 to 10 mph gusts to 15 mph.
Downslope 3-5 mph except gusts 15-20 mph possible in Kyle, Lee and Trout Canyons.

QUTLOOK FOR MONDAY: Mostly sunny. High temperatures: 76-80 at 8600 ft and 86-90 at 7000 ft.
Min RH 13-16%. West southwest winds 8-12 mph with gusts to 20 mph in the afternoon.

EXTENDED FORECAST: Tuesday through Thursday.

TUESDAY: Mostly Sunny. Max temperature: 90. Min RH: Near 10%.

WEDNESDAY:: Increasing clouds with a slight chance of afternoon thunderstorms. Max temp: 89 Min
RH: 12-16%.

THURSDAY: Mostly cloudy with chance of thunderstorms. Max temp 81-86. Min RH 20-25%.

OBSERVATIONS FROM YESTERDAY:

Low High
Location/Elevation: Temp: Ter%p: Max. RH | Min. RH Winds
Lee Canyon / 8626 ft 63 72 NA NA WSW 2 G12
Kyle Canyon RAWS / 7200 ft 63 84 40% 19% WSW 4-8 G25
Lovell Summit / 6593 ft 60 88 48% 14% WSW 3 G6
Mountain Springs / 5600 ft 68 92 59% 13% SSW 3-7 G22




FIRE BEHAVIOR FORECAST

FORECAST NUMBER 5 TYPE OF INCIDENT:  Wildland Fire
INCIDENT NAME: Carpenter One OPERATIONAL PERIOD Day shift 7/7/13
DATE ISSUED: 6 June 2008 TIME ISSUED; 4900 U
UNIT: Humboldt —~Toiyabe NF SIGNED Y ___ “\f@g
" Ken Loda, FBAN
INPUTS

'WEATHER SUMMARY See the previous page — Fire Weather Forecast.

FUELS CONDITIONS Fuel moisture: One-hour fuel moisture can be expected to be about 6% at
0700. After 1000 through the end of the shift that will drop to about 3% in shaded fuels, and to 2% or
less in fuels with full sun exposure. The 10-, 100-, and 1000-hour fuels are each about 4%.

Live fuel moisture: The live fuel moisture is around 60% for sage and about 75% in the conifers.

OUTPUTS
GENERAL FIRE BEHAVIOR The general winds are expected to reinforce the terrain winds and will
dominate fire behavior and spread directions, particularly in the Trout Canyon drainage. We continue
to have poor overnight humidity recovery. Given the fuel conditions and the forecast weather,
extreme fire behavior is likely. This might include torching, long-range spotting, and locally rapid or
erratic runs. Many of the live fuels will burn readily. Rates of spread are in the general conditions are
expected to reach about 43 chains per hour in the sage-grass, 48 chains per hour in the juniper.
Flame lengths should be about 3’ in backing fire, 8" at the flaming front, and 16’ in the juniper. Rates
of spread are in the maximum conditions could be expected to reach about 185 chains per hour in the
sage-grass, 122 chains per hour in the juniper, with flame lengths of 15 and 23’ respectively.
Individual runs may exceed that rate and local jackpots, especially on steep slopes, may produce

flame lengths to 30’ or more.

Spotting: Spotting up to one mile is possible. The primary source would be from a crown run in the
pinyon — juniper, with a secondary source being torching fir or spruce at higher elevations. The
probability of ignition will be 70% early and late in the shift, and 100% during peak burning conditions.

ERC’s are near the 90" percentile.

SPECIFIC FIRE BEHAVIOR Division T: Continue to watch for spotting and roliout that further
establish the fire into Kyle Canyon. Division U: Anticipate continued spread, primarily to the
northeast. Afternoon up-canyon winds could cause that segment to hook and compromise the egress
of the forces in Kyle Canyon. Division Y: The fire on the east side of Lovell Canyon is likely to

continue moving up to the ridgetop.

SAFETY
SAFETY The burning conditions are once again expected to exceed all the conditions identified by
the local unit as thresholds for extreme fire behavior. Maintain your situational awareness.

AIR OPERATIONS Aerial operations should not be hindered today.




Carpenter 1

DIVISION ASSIGNMENT LIST 1.Branch |l 2. Division/Group Kyle T/F
3. Incident Name 4, Operational Period  Date: July 7,2013
Time: 0600-2000

5. Operations Personnel

Operations Line/Plans

Rod Collins / Brad Washa

Structure Group Leader

Todd Foreman

_Branch Director _ G Bruch / M Koontz () | Air Attack Supervisor No. | Jeff Bass / Randy Skelton
L g e U ot 6. Resources Assigned This Period it
Strike Team/Task Force/ Number | Trans Drop Off Pick Up
Resource Designator Leader Persons | Needed PT/Time PT/Time
Strike Team Garcia Herman Garcia/Robert Raney (t) 2 N syle Sp./ 0600 Centezn;(ilgl ot
ENG3 CA-ANF 112 Jared Breneman 5 N Kyle Sp / 0600 Centezn(;u{i)?)l ICP/
ENG3 CA-ANF 19 Theddius Thomas 5 N Kyle Sp /0600 Centezn(;l(i)%! ICP/
ENG3 CA-ANF 25 Kurt Yearout 5 N Kyle Sp /0600 Cente;;ézl ICP/
ENG3 CA-ANF 39 Matt Snyder 5 N Kyle Sp /0600 Cente;éggl ICP/
ENG3 CA-ANF 32 Luis Dozal 4 N Kyle Sp / 0600 Centezn[;}i)?)l ICP/
Strike Team Coffman Jeff Coffman / Kurt Allendorf (t) 2 N Kyle Sp /0600 Centezn;(i)%l ICP/
ENG6 NMCIF 623 Dwayne Eriaho 3 N Kyle Sp /0600 Cente;g(i)asl ICP/
ENGS6 Pine Strawberry 421 Lynn Larned 3 N Kyle Sp / 0600 Centezn{;l(ilgl icp/
ENG6 Timberline 01 Dylan Howard 3 N Kyle Sp /0600 Cente;(;ggl ICP/
ENG6 ID-CTF 671 Matt Fitch 3 N Kyle Sp / 0600 Cente;;(i)gl ICP/
ENG6 Casa Grande 502  Andrew Miller 3 N Kyle Sp / 0600 Cente;&i)gl Icp/
Task Force German German 1 N Kyle Sp /0600 Centezﬂt?(i)g' ICP/
ENG4 BLM 4144 4 N Kyle Sp /0600 Cente;;(i)z[a)l ICP/
ENG4 FS 451 4 N Kyle Sp /0600 Cente;{;gzl ICP/
ENG4 FS 452 4 N Kyle Sp /0600 Cente;gggl ICP/
ENG4 FS 453 4 N Kyle Sp /0600 Cente;(;l(i)gl IcP/
ENG4 FS 454 4 N Kyle Sp /0600 Cente;;(i)gl ICP/
SOF2 Dan Symmes 1 N Kyle Sp /0600 Cente;(?(il?)l ICP/

7. Control Operations

Review existing structure protection plan and determine adequaties. Provide for structure protection within
the Kyle Canyon interface. USFS/BLM taskforce needs to be available for IA to local unit.

8. Special Instructions

9. Division/Group Communication Summary

.}_:,'—_;_-_El,}nggi_pn_ | Frequency System Channel || Function Frequency System Channel
_ Command | Referto | Commo | Plan | Logistics
Tactical Div/Group | [| Airto Ground
Prepared By (Resource Unit Leader) | Approved By (Planning Sect. Ch.) Date Time
Ross Catron 7/6/13 1900
NFES 1328

ICS 204




DIVISION ASSIGNMENT LIST 1.Branch I 2. Division/Group Lee T/F
3. Incident Name 4. Operational Period  Date: July 7,2013
Carpenter 1 Time: 0600-2000
5. Operations Personnel A
Operations Line/Plans | Rod Collins / Brad Washa | Division / Group Leader Chris Glode
Branch Director __ | G Burch/M Koontz (t) | Air Attack Supervisor No. Jeff Bass / Randy Skelton
6. Resources Assigned This Period i w
Strike Team/Task Force/ Number Trans Drop Off [ Pick Up
Resource Designator Leader Persons Needed PT/Time PT/Time
7. Control Operations
8. Special Instructions
|y et v __ 9. Division/Group Communication Summary A R E
_ Function | Frequency System Channel Function Frequency System Channel
Command | Referto Commo Plan Logistics
Tactical Div/Group | Air to Ground
Prepared By (Resource Unit Leader) | Approved By (Planning Sect. Ch.) Date Time
Ross Catron 7/6/13 1900

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch 1|

2. Division/Group T

3. Incident Name
Carpenter 1

4. Operational Period

Date:
Time:

July 7,2013
0600-2000

i 5. Operations Personnel

Operations Line/Plans | Rod Collins / Brad Washa

Division / Group Leader

Chad Haywood / Pete Briant (t)

Branch Director G Bruch /M Koontz (t) | Air Attack Supervisor No. | Jeff Bass / Randy Skelton
: 6. Resources Assigned This Period i e
Strike Team/Task Force/ T Number Trans Drop Off Pick Up
Resource Designator Leader Persons Needed PT/Time PT/Time

7. Control Operations

Kyle Canyon.

Scout division to determine future opportunities for line construction and long term needs to secure

8. Special Instructions

9. Division/Group Communication Summary

ICS 204

| Function |  Frequency System Channel || Function | Frequency System Channel
__Command | Referto Commo Plan ||  Logistics |
Tactical Div/Group | Airto Ground |
Prepared By (Resource Unit Leader) | Approved By (Planning Sect. Ch.) { Date ‘ Time
Ross Catron 7/6/13 1900
NFES 1328




DIVISION ASSIGNMENT LIST 1.Branch |l 2. Division/Group U
3. Incident Name 4. Operational Period  Date: July 7,2013
Time: 0600-2000

Carpenter 1

5. Operations Personnel

Operations Field/Plans

Rod Collins / Brad Washa Division/Group Leader

Greg Jackson / Gomez (t)

Branch Director

| G Burch / M Koontz (t)
6. Resources Assigned This Period

| Air Attack Supervisor No.

_Jeff Bass / Randy Skelton

Strike Team/Task Force/ Number Trans Drop Off ~ Pick Up
Resource Designator Leader Persons Needed PT/Time PT/Time
HC1 - Little Tejunga Alexander Liau 20 N Cente(?é](i)?)l ICP/ Cente;;(i);(a)l ICP/

HC2- NDF Three Lakes 1 24 N Cente;él(;gl ICP/ Cente;{;;gl ICP/
HC2- NDF Three Lakes 1 24 N Centeongolgl ICP/ Centezrgl(;gl ICP/
HC2- NDF Three Lakes 1 24 N Cente(;ng(‘l)gl ICP/ Centezrgl(';gl ICP/
CREP BC 412 Tommy Lewis 1 N Centegg{;gl ICP/ Cente;;(;gl ICP/
STEN Scott Steinbring 1 N Cente;gggl ICP/ Centezn&;gl ICP/
ENGS6 Sun Lakes 231 Mark Boulanger 4 N Cente(;ng(i)gl ICP/ Centezrgggl ICP/
ENG6 Great Basin Fire 311 Bryson Lance 3 N Cente(;lsn(;gl ICP/ Cente;;{;zl ICP/
ENG6 DB Jet 3 Daii Weston 3 N Cente(l]'lg(;gl ICP/ Centeznl;ggl ICP/
ENG6 DB Jet 5 Tyson Hung 3 N Centeggézl ICP/ Cente;;;aoll ICP/
ENG6 Sun Valley 64 Jim Herbert 2 N Centeggci)gl ICP/ Cente;g&gl ICP/

7. Control Operations

Access fire’s edge from Kyle Canyon per OPBR instructions. Establish safety zones and anchor PT at W/U

break going direct working west to the U/T break.

8. Special Instructions

9. Division/Group Communication Summary

| Function | Frequency System | Channel Function Frequency System “Channel
|  Command | Referto | Commo Plan |  Logistcs
! Tactical Div/iGroup | Air to Ground
Prepared By (Resource Unit Leader) Approved By (Planning Sect. Ch.) Date Time
Ross Catron 71613 1900
NFES 1328

ICS 204



Carpenter 1

DIVISION ASSIGNMENT LIST 1.Branch |l 2. Division/Group W
3. Incident Name 4. Operational Period  Date: July 7,2013
Time: 0600-2000

5. Operations Personnel

Operations Line/Plans

Rod Collins / Brad Washa

Division / Group Leader

Dave Vining / Matt Ginder ()

Branch Director | G Burch / M Koontz (t) | Air Attack Supervisor No. Jeff Bass / Randy Skelton
' i s 6. Resources Assigned This Period S 54
Strike Team/Task Force/ Number Trans Drop Off Pick Up
Resource Designator Leader Persons Needed PT/Time PT/Time
HC1 - Groveland Pat Laeng 20 N ICP / 0600 Ce”teggc‘fg ICP/
IA2 - Vegas Valley Eric Ellison 19 N ICP / 0600 Ce”te;(;‘(i)g' ICP/

7. Control Operations
Access fire’s edge from Harris Springs, establish anchor and establish safety zones. With sufficient

resources work from anchor PT/safety zone towards W/U break and toward W/Y break.

8. Special Instructions

9. Division/Group Communication Summary

| Function | Frequency System Channel _Function Frequency System Channel
Command See Commo Plan Logistics
Tactical Div/Group _Air to Ground
Prepared By (Resource Unit Leader) | Approved By (Planning Sect. Ch.) ’ Date ‘ Time
Ross Catron 7/6/13 1900
NFES 1328

ICS 204




Carpenter 1

DIVISION ASSIGNMENT LIST 1.Branch I 2. Division/Group Clark Co. SIT
3. Incident Name 4. Operational Period  Date: July 7,2013
Time: 0600-2000

5. Operations Personnel

Operations Line/Plans

Rod Collins / Brad Washa

Structure Group Leader

Mark Rabdau / Brian Bunn (t)

G Bruch / M Koontz (t)

Air Attack Supervisor No.

_Branch Director

6. Resources Assigned This Period

| _Jeff Bass / Randy Skelton

0600

" Strike Team/Task Force/ i Number Trans Drop Off Pick Up

Resource Designator Leader Persons Needed PT/Time PT/Time
Strike Team Clark County FD | Cassell 1 N Dentenigichs | eamenmalicr!
ENG1 CC-1 Mike Szoke 4 N Cente(?g(i)gl ICP/ Cente;(;t(i)gl ICP/
ENG1 CC-2 Mike Lee 4 N Cente(;\él(i)zl ICP/ Cente;;égl ICP/
ENG1 CC-3 Saraes Ol 4 N Centegg{;gl ICP/ Centezn&;gl ICP/
ENG1 CC-4 Jerry Robinson 4 N e | e
ENG1 CC-5 T 4 N Centegélci)gl ICP/ Centezrl{;}i)?}i ICP/
Rescue CC R6 TyleriHusgon 2 N Centennial ICP / Centennial ICP/

2000

7. Control Operations

Review existing structure protection plan and determine adequaties. Provide for structure protection within
the Kyle Canyon interface. USFS/BLM taskforce needs to be available for IA to local unit.

8. Special Instructions

Clark County/Las Vegas have 2 additional TIENG Strike Teams available, if needed. Contact Deputy Chief
Eric Newman, 702-249-7314 — activate through OCS1.

9. Division/Group Communication Summary

Function | Frequency System Channel _Function ] Frequency System Channel
Command Refer to Commo Plan Logistics
}Tactical Div/Group Airto Ground |
Prepared By (Resource Unit Leader) | Approved By (Planning Sect. Ch.) Date Time
Ross Catron 7/6/13 1900
NFES 1328

ICS 204




1. Branch 2. Division/Group
Division Assignment List | A
3. Incident Name 4. Operational Period
CARPENTER 1 07/07/13 Sunday Day Shift 0600 - 2000
B Operations Personnel
Operations Chief COLLINS, ROD Division/Group Supervisor KORNRUMPH, BILL / BURT, BARRY (t)
Operations Chief WASHA, BRAD Air Attack Supervisor BASS, JEFF / SKELTON, RANDY
Branch Director STILES / PANAGOPOQULOS(T)
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader NF‘,Jé‘;‘sf’f Trans: | Drop OFf PT./Time Pick Up PT./Time

HC1 - BONNEVILLE FRYER, GREG 21 N |PAHRUMP ICP 0600|PAHRUMP ICP 2000
HC1 - BLACK MOUNTAIN HOGGARD, MATT 171 N |PAHRUMP ICP 0600|PAHRUMP ICP 2000
TFLD KRILL, JACK 1| N |PAHRUMP ICP 0600/PAHRUMP ICP 2000
STCR FULLMER, DONALD 1| N [PAHRUMP ICP 0600|PAHRUMP ICP 2000
HC2IA - LOST RIVER COLMENERO, JEROME 20 N |PAHRUMP ICP 0600|PAHRUMP ICP 2000
HC2IA - SHOPAI CREW 1 PRIOR, BRANDON 21 N |PAHRUMP ICP 0600|PAHRUMP ICP 2000
HC2 - COBRAS 5 HALL, SAMUEL 220 N [PAHRUMP ICP 0600|PAHRUMP ICP 2000
ENG6 - 3A-404 SIXKILLER, JACK 2| N |PAHRUMP ICP 0600|PAHRUMP ICP 2000
SOFR BARTLETT, FLOYD 1] N |PAHRUMP ICP 0600|PAHRUMP ICP 2000

7. Control Operations
Assess fire situation.
Look for offensive and defensive opportunities to suppress fire near structures.

Construct direct line from Trout Creek west to Lee Canyon.

Utilize aircraft for support.
Develop contingency plans and management action points.

8. Special Instructions

Coordinate with Resource Advisors.

9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Comimand SEE ATTACHED COMM PLAN
Tactical Div/Group
Logistics
Air to Gl‘Ol:)fld N f

Qe/par/e b] Regol nit Leader) Appypved by (Planning Section Chief) Date Prepared Time Prepared

" ; L{/m (_jj Zf}’f” 07/06/13 1511
ics 20 V" d ) Final Page 1 of 1 ICS 204 Forms




Division Assignment List

1. Branch

I

2. Division/Group

E

3. Incident Name

CARPENTER 1

4. Operational Period

07/07/13

Sunday Day Shift 0600 - 2000

Operations Personnel

5.
Operations Chief COLLINS, ROD Division/Group Supervisor|CAROTHERS, JOHN / SACHARA MARK(T)
Operations Chief WASHA BRAD Air Attack Supervisor BASS, JEFF / SKELTON, RANDY
Branch Director STILES / PANAGOPOULOS(T)
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;g::f T{{a&s. Drop Off PT./Time Pick Up PT./Time
7. Control Operations
Recon Division
8. Special Instructions
9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel
Command SEE ATTACHED COMM PLAN
Tactical Div/iGroup
Logistics A
Air to Gr?(md /
rep, oy (R der) Approved by (Planning Section Chief) Date Prepared Time Prepared
/,f 07/06/13 2052
Page 1 of 1 ICS 204 Forms

Ics 1MWV ﬂ o

Final




Carpenter 1

DIVISION ASSIGNMENT LIST 1.Branch | 2. Division/Group 'Y
3. Incident Name 4. Operational Period  Date: July 7,2013
Time: 0600-2000

|
|

5. Operations Personnel

Operations
Line/Plans Rod Collins/Brad Washa Division / Group Leader Phil Gearhardson / Ingram (t)
_Branch Director _LStiIes / Panagopoulos (t) | Air Attack Supervisor No. | Jeff Bass / Randy Skelton
; s , 8. Resources Assigned This Period '
Strike Team/Task Force/ Number Trans Drop Off Pick Up
Resource Designator Leader Persons | Needed PT/Time PT/Time
HC1 - Ruby Mountain William Cunningham 20 Pahrump ICP / 0600 Pahrump ICP / 2000
HC2IA - SRV #10 Fernando Gomes 20 N Pahrump ICP / 0600 Pahrump ICP / 2000
HEQB Robert Bisby 1 N Pahrump ICP / 0600 Pahrump ICP / 2000
DOZ2 - Harrison Alan Harrison 1 N Pahrump ICP / 0600 Pahrump ICP /2000

7. Control Operations

Construct helispot at Y/W break (use MIST tactics).

Construct direct from helispot southwest to the Y/Z break.

8. Special Instructions

9. Division/Group Communication Summary

ICS 204

Function Frequency System Channel _ Function Frequency System Channel
_ Command See Commo Plan Logistics
 Tactical Div/iGroup |/ N 14 Air to Ground
Prepared By (Resou| it/ Approved By (Planning Sect. Ch.) Date Time
Nancy Masters-/, 716113 1900
NFES 1328



Division Assignment List

1. Branch

2. Division/Group

Z

3. Incident Name

CARPENTER 1

4. Operational Period

07/07/13 Sunday Day Shift 0600 - 2000

5. Operations Personnel
Operations Chief COLLINS, ROD Division/Group Supervisor SAWYER, BRAD / FRISK, ROB (T)
Operations Chief WASHA, BRAD Air Attack Supervisor BASS, JEFF / SKELTON, RANDY

Branch Director

STILES / PANAGOPOQULOS(T)

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader N;;?S‘_)f T\r(a[;s. Drop Off PT./Time Pick Up PT./Time
HC1 - ROOSEVELT MONEY, LARRY 20 N |PAHRUMP ICP 0600|PAHRUMP ICP 2000
HC1 - BEAR DIVIDE MARRON, PEDRO 19 N |PAHRUMP ICP 0600{PAHRUMP ICP 2000
HC1 - MILLCREEK ELLISON, JOHN 20 N [PAHRUMP ICP 0600{PAHRUMP ICP 2000
TFLD WARDEN, CAROLYN 1] N |PAHRUMP ICP 0600 PAHRUMP ICP 2000
HC2 - BLACK EAGLES 4 MCDARMENT, LOREN 220 N |PAHRUMP ICP 0600|PAHRUMP ICP 2000
HC2 - ROAD RUNNERS REAUX, WILLIE 21 N |PAHRUMP ICP 0600|PAHRUMP ICP 2000
HC2 - MOJAVE 1 LEATHERMAN, NATHAN 19 N [PAHRUMP ICP 0600|{PAHRUMP ICP 2000
STRIKE TEAM VELASQUEZ VELAZQUEZ, RENE /HERRERA (T) 2| N |PAHRUMP ICP 0600|PAHRUMP ICP 2000

ENG3 - ANF 16 ST PIERRE, CHRIS 5| N |PAHRUMP ICP 0600/ PAHRUMP ICP 2000
ENG3 - ANF 24 HEON, TODD 5| N |PAHRUMP ICP 0600|PAHRUMP ICP 2000
ENG3 - ANF 33 STERBENS, KRIS 4 N |PAHRUMP ICP 0800{PAHRUMP ICP 2000
ENG3 - ANF 13 KUNKLE, TRAVIS 5/ N [PAHRUMP ICP 0600|PAHRUMP ICP 2000
ENG3 - ANF 21 MASTERS, RANDY 5/ N |PAHRUMP ICP 0600|PAHRUMP ICP 2000
WTT2 TERI'S WATER DRAPER, SID 11 N |PAHRUMP ICP 0600|PAHRUMP ICP 2000
WTT2 MTN SPRINGS VFD DRAPER, DICK 1/ N |PAHRUMP ICP 0600/PAHRUMP ICP 2000
WTT2 PAHRUMP FD 2 ASHCROFT, JOHN 11 N |PAHRUMP ICP 0600PAHRUMP ICP 2000
WTT2 PAHRUMP FD 3 KNUTSON, DUSTIN 11 N |PAHRUMP ICP 0600/ PAHRUMP ICP 2000
WTT2 84 LEMONS, JACK 11 N |PAHRUMP ICP 0600|PAHRUMP ICP 2000
SOFR WILSON, KRIS 11 N [PAHRUMP ICP 0600|PAHRUMP ICP 2000

7. Control Operations

Utilize aircraft for support.

Develop contingency plans and management action points.
Construct direct line from Trout Creek east to Lovell Canyon.

Look for offensive and defensive opportunities to suppress fire near structures.

8. Special Instructions

Coordinate with Resource Advisors.

Assess spring box above Trout Creek subdivisions (ie pictures).

9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command SEE ATTACHED COMM PLAN
Tactical DiviGroup
Logistics f
Air to Ground / ‘ / } /

Pre@b? espurce’ Unitftead Approyed by (Planning Section Chief) Date Prepared Time Prepared

ik W 07/06/13 2021
Final Page 1 of 1 ICS 204 Forms




1. Branch

Division Assignment List I

2. Division/Group

STAGING

3. Incident Name

CARPENTER 1

4. Operational Period

07/07/13 Sunday

Day Shift 0600 - 2000

Operations Personnel

5.

Operations Chief COLLINS, ROD Staging Manager LIDDICOAT, GREG

Operations Chief WASHA, BRAD Air Attack Supervisor BASS, JEFF / SKELTON, RANDY
Branch Director STILES / PANAGOPOULOS(T)

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader N;gr;;f T?,RS‘ Drop Off PT./Time Pick Up PT./Time
DIVS HORYZA, CHRIS 1 N Pahrump ICP 0600 |Pahrump ICP 2000
DIVS PEARCY, SAM 1] N Pahrump ICP 0600 | Pahrump ICP 2000
STEN KRENKEL, JERROD 1| N Pahrump ICP 0600 | Pahrump ICP 2000
STEN LINDSTRAND / MOLITOR (T) 2| N Pahrump ICP 0600 | Pahrump ICP 2000
STEN BRIDGEN / WRIGHT (T) 2| N Pahrump ICP 0600 | Pahrump ICP 2000
TFLD FREEMAN, TODD 1 N Pahrump ICP 0600 | Pahrump ICP 2000
TFLD WILLY / JOHNSON (T) 11 N Pahrump ICP 0600 | Pahrump ICP 2000
HC2IA - SRV 9 RUIZ, BONIFACIO 20 N Pahrump ICP 0600 | Pahrump ICP 2000
ENG6 - UTAH FIRE 12B PAGANO, SHANE 3] N Pahrump ICP 0600 | Pahrump ICP 2000
ENGS6 - UTAH FIRE 603 SPRAYCAR, KRISTA 3| N Pahrump ICP 0600 | Pahrump ICP 2000
ENG6 - CB FIRE 39 BOWER, BRETT 3| N Pahrump ICP 0600 | Pahrump ICP 2000
DOZ2 - BORDGES TIMBER BORDGES, TIM 2| N Pahrump ICP 0600 | Pahrump ICP 2000
WT2 - WOOD'S TENDER WOOD, ROCK 2| N Pahrump ICP 0600 | Pahrump ICP 2000

7. Control Operations

Coordinate with DIVS for resource allocation.

Be prepared to respond to Initial Attack.

8. Special Instructions

Coordinate with Resource Advisors.

9.

Division/Group Communications Summary

Channel

ICS 204

Function Frequency - RX | Frequency-TX Tone System Channel System

Command SEE ATTACHED COMM PLAN
Tactical Div/Group
Logistics e ‘/’
L L A

de Approvedpy (Planning Section Chief) Date Prepared Time Prepared

/T) ?f/ﬁ 07/06/13 2115
) = Final Page 1 of 1 ICS 204 Forms
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1. Incident Name Date prepared 2. Time Prepared 3. Operaticnal Period
MEDICAL PLAN 07/06/2013 1800 7/7/13 0600-2000
CARPENTER 1
5. Incident Medical Aid Station
i ; : : Paramedic
Medical Aid Stations Location Yes No
FOLEXJONNSON MEDE ICP BOB RUUD COMMUNITY CENTER X
ELIZABETH WATSON MEDL{1) ICP BOB RUUD COMMUNITY CENTER X
BRETT KLYMER LEE SPIKE X
MAT HARDY LEE STRUCTURE DAYSHIFT
TYLER MARTIN KYLE STRUCTURE NIGHT SHIFT X
JONATHAN KIRK DIV A X
6. Transportation
A. Ground Ambulance Services
Name Location Phone Paramedic
Yes No
(702) 384-3400
American Medical Response Kyle X
Clark County Fire Dept. Rescue Lee (702) 250-2958 "
Pahrump Valley Fire Rescue DIV A/Z (775)209-5883
Squad 2 X
B. Air Ambulance Services
; Paramedic
Name Location Phone Yes No
LAS VEGAS HOIST AND NIGHT (702) 828-3111 %
GASVEGATMETROESAR) CAPABILITIES (Dispatch)
X
MERCY AIR PAHRUMP (800) 222-3456
X
CAREFLIGHT PAHRUMP {800) 800-0900
7. Hospitals
Travel Time Helipad Burn Center
Name Address Air Ground Phone Yes No Yes No
UNIVERSITY MEDICAL 30 |2
CENTER o ohaneston B LeE | i | s | (0ZjdEz000 | X X
TRAUMA 1 gas,
VALLEY HOSP. MED 620 Shadow Lane 20 £
= mi H
CENTER Las Vegas, NV 0. | W | grozpaesanr X 2
3186 S. Maryland Parkway, 30 2 )
SUNRISE HOSPITAL Las Vegas, NV i Hrs (702) 731-8000 X X
LIONS BURN CENTER Las Vegas, NV 30 2
UNIVERSITY MEDICAL min | ys | (702)883-2268 X X

8. Medical Emergency Procedures

e Declare the nature of the emergency. Medical injury/illness (is it life threatening?)
o [f Life threatening (Medevac), then request the frequency be cleared for emergency traffic.
« |dentify the on-scene point of contact (POC) by Resource and Last name (i.e. POC is TFLD

Smith)

« ldentify nature of incident, # injured, patient assessment(s), and location (geographic and GPS

coordinates

= Identify on-scene personnel by position and name (i.e. EMT Jones)
o |dentify preferred method of patient transport
e Request any additional resources and/or equipment needed

e Document all information received and transmitted on radio or phone
= Identify any changes in the on-scene point of contact or medical personnel as they occur




FOR ALL MEDICAL EMERGENCIES: IDENTIFY POINT OF CONTACT (POC), POSITION AND ANNOUNCE “MEDICAL
EMERGENCY” TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH

Location Specific Instructions:

Day Shift:

ICP  Polly Johnson MEDL  Lizzie Watson MEDL (t)

Division: A/Z — EMPF Jonathan Kirk

Division: A/Z — Paramedic - Pahrump Valley Fire Rescue Squad

Division: LEE STRUCTURE - Paramedic American Medical Response Ambulance Squad 2
EMPF Brett Klymer

Division: KYLE STRUCTURE - Paramedic Clark county Fire Dept. Rescue 28

Night Shift:

ICP  Polly Johnson MEDL  Lizzie Watson MEDL (t)

Division: LEE STRUCTURE - Paramedic American Medical Response Ambulance Squad 2
AEMF Mat hardy

Division: KYLE STRUCTURE — Paramedic Clark county Fire Dept. Rescue 28

EMT Tyler Martin

Name:

Point of Contact:
Lat:

Long:

Specific Instructions:

Prepared on 7/6/2013 by, Reviewed by
Polly Johnson MEDL John Haugh SOF2 7/6/2013

Ptesy fmson |

\J



Resource Protection Measures

Weed Wash

e A weed wash station is set up south of the swimming pool. New arrivals to the
Carpenter 1 Fire need to thoroughly wash vehicles before heading off the pavement to

staging areas and assignments.

Retardant Avoidance Areas
e Consult a resource advisor for the latest information and maps for retardant avoidance

areas.
e Work with resource advisor on misapplication of retardant in avoidance areas.

Staging Helispots, & Spike Camps

e Consult a Resource Advisor in the selection and construction of staging areas, helispots,
and spike camps. In sensitive habitats, do not dig to prepare bedding sites.

e Use natural openings as much as possible. If tree felling is necessary, avoid high visitor-
use locations unless the modifications can be rehabilitated. Fall, buck, and limb only
what is necessary to achieve a safe and practical operating space.

e Keep camp areas clean, don’t leave food or garbage out, and recycle when possible.

Water sources for suppression
e No buckets or drafting out of Carpenter creek or spring sources.

Wildlife

e If staging areas are used in the Mojave scrub (lower elevations on BLM land) along Trout
Canyon Rd. — they need to be cleared by wildlife biologist for desert tortoise
(Threatened species).

e Before driving off — check under the vehicle for adult tortoises and underneath tires for
juveniles.

e Any desert tortoise deaths need to be reported to resource advisor

e Retardant avoidance maps of core habitat for Mt. Charleston blue butterfly, federally
proposed for listing as an endangered species, are available to the team.

e Consult with resource advisor for suppression efforts in Las Vegas Ske and Snowboard

resort.

Wilderness
e Minimize the impacts of suppression operations by incorporating MIST, (see page 100 of
Incident Response Pocket Guide)
e Motorized intrusions in designated wilderness areas need to be reported. A reporting
form is available for air ops and other resources that need them.



ADELLS TEAM PHONE LIST- COMMAND AND GENERAL STAFF

INCIDENT COMMANDER

MARTY ADELL (IC) 208-850-4090

TONY DEMASTERS (T) 208-866-7611

PIO
JULIE THOMAS 208-731-8604
PLANS

CRAIG PETTIGREW 435-994-1627
FINANCE

JANE MARTINEZ 801-541-6764

DAILY MEETING SCHEDULE

SAFETY

JOHN HAUGH
OPERATIONS

RICH ZIMMERLEE
RICH STILES
CHRISTIAN RAMIREZ
LOGISTICS

EDDIE LOPEZ

208-993-1761

208-861-2369

208-739-8847

208-550-2882

435-668-6891

0530-0600 Operations Section Pre-Meeting {OSC, DIVS,STL, TFLD, AOBD)

0600-0630

1200-1230

1600-1645

1700-1730

1800-1830

Day Operation Period Briefing (ALL PERSONNEL)

Command and General Staff Meeting

Pre-planning meeting (OSC, RESL, SOF2, COML)

Planning Meeting (ALL COMMAND & GENERAL STAFF, AGENCY REPS)

Night Operation Period Briefing (ALL PERSONNEL)



Training Message
July 7, 2013
Carpenter 1 Fire

A visit to the Training Specialist is an important part of a trainee’s (and
trainer) learning experience. This process ensures the trainee is getting what
s’/he needs to succeed to become a positive reinforcement to wildland fire. It
is also a positive mentoring process that assures the trainee will succeed as
both the trainee and trainer will have a good understanding of what the
trainee needs to work on. It also gives the trainee’s home unit an idea of
how the trainee is progressing when they receive the trainer’s evaluation.

If you have not already signed up, Training is located in the PLANS office
next to Check-in. The Training Office is available for business immediately
after the morning briefing to 2200, later if need be, just let Linda know.

Trainees and Trainers — just a reminder to make sure you visit with your
Training Specialist during the demob process so we can ensure your hard
work, mentoring and dedication can be recognized through the evaluation

process.

Thanks for your assistance and participation in making our wildland fire
world the best it can be.

Linda A. Guy
Branch I Training Specialist



UNIT LOG

1. INCIDENT NAME

2. DATE
PREPARED

3. TIME
PREPARED

4. UNIT NAME/DESIGNATORS.

5. UNIT LEADER (NAME AND POSITION)

6. OPERATIONAL PERIOD

PERSONNEL ROSTER ASSIGNED

NAME

ICS POSITION

HOME BASE

ACTIVITY LOG (CONTINUE ON REVERSE)

TIME

MAJOR EVENTS

NFES 1337




TIME

MAJOR EVENTS

214 IC5 5-80

9. PREPARED BY (NAME AND POSITION)




